WHY GOOD PEOPLE KEEP HAVING
THE SAME PROBLEMS



WHAT PROBLEM
ARE YOU SICK OF
DEALING WITH?

My goal is for you to leave
here with a different way of
looking at the problems that

keep showing up.



HOW WE BECOME LEADERS ...



WHAT ABOUT YOU?



ASKING A DIFFERENT
QUESTION...



HAVE WE HAD THIS SAME
PROBLEM WITH DIFFERENT
PEOPLE?



¢ People
¢ Process
¢ Clarity

¢ Communication

¢ Leadership




NEXT TIME SOMEONE BRINGS
YOU A PROBLEM



THE MOST RESPECTFUL THING YOU CAN DO

FOR SOMEONE IS TO STOP RESCUING THEM

AND HAVE THE CONVERSATION THEY NEED
TO HAVE.



¥ Have | clearly told this person what | expect?
¢ Do they know how to do it?

' Have | given them what they need to succeed?

¢ Have | given them reasonable opportunity to succeed?

¢ Are they still choosing not to do it?



¢ People
¢ Process
¢ Clarity

¢ Communication

¢ Leadership







WHEN YOU STOP CHASING INDIVIDUAL
PROBLEMS AND START FINDING THE
OPERATIONAL ISSUES THAT KEEP CREATING
THEM, YOU STOP SPENDING YOUR
LEADERSHIP ENERGY PUTTING OUT THE SAME
FIRE OVER AND OVER AGAIN.



WHY GOOD PEOPLE KEEP HAVING
THE SAME PROBLEMS






