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Quality Indicator Survey (QIS)

designed to achieve several objectives, including:

* Improve consistency and accuracy in
problem identification by using a more
structured process;

* Systematically review requirements and
objectively investigate all triggered
regulatory areas;

* Enhance documentation by organizing
survey findings through automation;

* Provide tools for continuous quality
iImprovement.



QIS Implementation

[ Band 0 Prior to June 2009
Band 1 June 2009-10

PROPOSED

Band 2 June 2010-11 " c:&@
Band 3 June 2011-12

Band 4 June 2012+13 =

Band 5 June 2013-14 U.S. VIRGIN ISLANDS
Band 6 June 2014-15

OEmEEN



QIS Implementation Schedule
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Quality Indicator Survey (QIS)

¢ Just completed our 3 year transition!

o Approximately 100 RCS staff trained,
including:
° Surveyors
> Quality Assurance Nurses
> Complaint Investigators

> Managers



Quality Indicator Survey (QIS)

e Challenges and success

* An on-going process
> Obijective
> Consistent
> Thorough
> Timely
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Moving the Dial on Quality

additional new activities include...

* FOQIS

* Independent Informal Dispute Resolution (IIDR)

review [For details see Dear Administrator
letter ADSA: NH #2012-001, dated 2/7/2012]

e QI out in April [MDS 3.0]
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